The Ritz Carlton
Boston, MA

Board of Director’s Meeting

December 9th, 2004




Mutual Fire Insurance Association of New England, Inc.

7 First Avenue, PO Box 713

PEABODY, MASSACHUSETTS 01960-7713
(978) 531-7350

Fax (978) 531-7350   E-mail mfiane.com
A Board of Director’s meeting was held at Ritz Carlton, Boston, MA on December 9th, 2004.  Chairman Thomas Tierney presided.  The meeting convened at 10:30 a.m.

Present:

	Cambridge
	D. F. Vose *

A. Kober
	
	Providence
	S. Parrillo *
T. Cottam

	Hingham
	B. Wilkin

G. Cole *
	
	Quincy
	K. Briggs
D. Briggs *

K. Meskell

	New London
	J.S. Jackson *
S. Chevalier
	
	Union
	D. Wacek *
J. Walker

	Norfolk & Dedham
	G. McDermott
	
	Vermont
	T. Tierney *

	Patrons
	B. Siclari *

F. Taverne
	
	MFIA
	V. Scuoteguazza

D. Rung

D. Saulen

D. Babin

	Phenix
	R. Gesen *
	
	
	


* Directors

Opening Remarks

Chairman Tierney welcomed all to the meeting and stated the Antitrust Statement adopted by the Association.  The Board of Directors ratified, confirmed and approved the minutes from the June 23rd, 2004 Board of Directors and Stockholders meetings.  
AIM

President Scuoteguazza reviewed the Year-to-date results for AIM.  AIM continues to grow profitably with a total Written Premium of $3,600,572 with a 2.23% growth with a 19.60% loss ratio.

SIR
President Scuoteguazza provided an overview of SIR’s experience year-to-date.  SIR is presently experiencing a 0.23% growth from 2003 and is at $18,100,697 Written premium with a 32.14% loss ratio - which is down from 40.74% in 2003.
Loss Control Services

D. Rung gave an overview of Loss Control.  Current staffing is at 31 with an additional hire stating in January 2004.  Inventory is down slightly from October, although incoming work orders have increased 11% from the October to November time frame.  Also, there is a decrease in the overall overdue surveys and a continued condensing of the overdue surveys by time period.
D. Rung illustrated continued increased production numbers as well as the Net income/expenses for the department.  He stated that 30 day time service should be in place by the end of the second quarter of 2005.

Finance

D. Babin recommended to the board that with Dick Saulen’s retirement, that Don Rung be added as an authorized signature for checks.
The Board of Directors ratified, confirmed and approved the addition of Don Rung as an authorized signature for checks.
Additionally the 2005 budget was presented to the board for approval.

The Board of Directors ratified, confirmed and approved the 2005 budget for MFIA.

Meetings
President Scuoteguazza voiced the Executive Committee’s recommendation that the April meeting for the Board of Directors be eliminated.  S. Parrillo suggested that the option of teleconferencing in be considered for non-attending directors.
The Board of Directors ratified, confirmed and approved the elimination of the April Board of Directors meeting.  The Directors will be solicited for teleconference needs prior to the meeting so that adequate arrangements can be made.

There being no further business to discuss, the meeting concluded at 11:12 a.m.
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