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Board of Directors
The Ritz Carlton
Boston, MA
December 9th, 2004
AGENDA

I.   

 Minutes of June 25th, 2004 Board of Directors and Stockholders meeting
II.   
 AIM Experience
III.   
 SIR Experience
IV.   
 Loss Control 
a. Inventory 
b. Production

c. Staffing

d. Work Order Volume

e. Net Income/expenses

V.    
Finance

a. Year-to-date Budget
b. Approval of 2005 Budget

c. Check signing approval

VI.           Meetings
I. Minutes
ACTION: Vote to approve the Minutes from the June 25th, 2004 Board of Directors and Stockholders meeting held at The Wequassett Inn in Chatham, MA.
II. AIM
ACTION: Informational Only

All Lines
	
	Written Premium
YTD ($)
	Change
($)
	Change
(%)
	Incurred Losses ($)
	Loss Ratio
(%)

	2004
	3,600,572
	78,428
	2.23
	681,165
	19.60

	2003
	3,522,144
	
	
	563,662
	17.08


Commercial Lines
	
	Written Premium
YTD ($)
	Change

($)
	Change

(%)
	Incurred Losses ($)
	Loss Ratio
(%)

	2004
	1,744,126
	(12,058)
	(0.69)
	239,068
	14.24

	2003
	1,756,184
	
	
	176,164
	10.60


Personal Lines
	
	Written Premium
YTD ($)
	Change

($)
	Change

(%)
	Incurred Losses ($)
	Loss Ratio
(%)

	2004
	1,856,446
	90,486
	5.12
	442,097
	24.61

	2003
	1,765,960
	
	
	387,498
	23.64


III. SIR
ACTION: Informational Only
SIR continues to grow with a favorable Loss Ratio.  There are currently 21 Large Losses totaling $2,715,980 as compared to $3,859,725 and 29 Large Losses for the same period last year.

	
	Written Premium YTD ($)
	Change

($)
	Change

(%)
	Earned Premium YTD ($)
	Change

($)
	Change

(%)
	Incurred Losses
($)
	Loss Ratio
(%)

	2004
	18,100,697
	42,323
	0.23
	18,091,373
	747,088
	4.31
	5,814,760
	32.14

	2003
	18,058,374
	
	
	17,344,285
	
	
	7,066,464
	40.74


IV. Loss Control
ACTION: Informational Only
Current staffing is at 31 with an additional hire starting in 2005.  
Inventory of Requests Outstanding as of December 3, 2004
	
	as of October
	as of November

	MFIA LCS
	3,145 (82.5%)
	3,356 (86.3%)

	Contractors
	669 (17.5%)
	534 (13.7%)

	Total
	3,814 
	3,890
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	JAN
	FEB
	MAR
	APR
	MAY
	JUNE
	JUL
	AUG
	SEPT
	OCT
	NOV

	2003
	2,431
	1,318
	1,650
	1,693
	1,568
	1,535
	1,959
	1,869
	1,678
	1,701
	1,421

	2004
	1,626
	1,578
	1,736
	1,624
	1,688
	2,003
	1,870
	1,824
	1,720
	1,863
	2,071


Backlog of inspections 
	
	as of October
	as of November

	Not Overdue
	1,521 (40%)
	1,690 (43.4%)

	Overdue
	2,293 (60%)
	2,200 (56.5%)

	Total
	3,814
	3,890


Overdue Inspections

	Total
	< 30 Days Past Due Date
	30-40 Days
	45-60 Days
	>60 Days

	as of November
	1,396(63.4%)
	360 (16.4%)
	307 (14%)
	138 (6.3%)

	as of October
	1,269 (55%)
	510 (22%)
	342 (15%)
	172 (8%)


SIR overdues account for a total of 247 of the above 2,200 total, or approximately 11%.  The following chart depicts the status of SIR work only
	
	Total
	< 30 Days Past Due Date
	30-40 Days
	45-60 Days
	>60 Days

	as of November
	247
	159 (64.3%)
	37 (15%)
	24 (9.7%)
	27 (10.9%)

	as of October
	253
	118 (47%)
	57 (22%)
	50 (20%)
	28 (11%)
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V. Finance

COMMENTS: With Dick Saulen’s retirement, it is recommended that Don Rung be added as an authorized signature 
ACTION: Vote to accept Don R. Rung as an additional authorized signature on checks.
COMMENTS: The 2005 proposed budget has been reviewed and approved by the Accounting Committee and the Executive Committee.

ACTION: Vote to accept the proposed 2005 MFIA Budget
MFIA 2004 PROJECTION & 2005 PROPOSED BUDGET
	 
	 
	TOTAL
	 
	05 Budget/04 Budget

	 
	 
	2004 Projected Expenses
	 
	2004 Budget
	 
	2005 Budget
	 
	Variance
	 
	% of Change

	Auto Expenses
	109,394
	
	126,036
	
	197,750
	
	71,714
	
	57%

	Books and Subscriptions
	4,549
	
	1,000
	
	4,200
	
	3,200
	
	320%

	Building Expense
	75,030
	
	79,100
	
	87,100
	
	8,000
	
	10%

	Charitable Contributions
	1,274
	
	1,000
	
	1,200
	
	200
	
	20%

	Depreciation Expense
	157,506
	
	161,095
	
	145,909
	
	-15,186
	
	-9%

	Dues & Professional Memberships
	5,249
	
	5,590
	
	5,400
	
	-190
	
	-3%

	Education & Training Expense
	3,528
	
	6,000
	
	4,000
	
	-2,000
	
	-33%

	Emp. Rel. & Welfare
	43,466
	
	42,000
	
	40,000
	
	-2,000
	
	-5%

	Insurance Expense
	17,750
	
	48,778
	
	31,007
	
	-17,771
	
	-36%

	IT Expense
	299,738
	
	236,736
	
	289,383
	
	52,647
	
	22%

	Meeting Exp. - Affiliations
	224
	
	4,050
	
	1,000
	
	-3,050
	
	-75%

	Meeting Expense - MFIA
	127,192
	
	79,000
	
	120,000
	
	41,000
	
	52%

	Office Equipment Expense
	13,097
	
	12,951
	
	14,050
	
	1,099
	
	8%

	Office Supplies
	80,667
	
	76,000
	
	82,000
	
	6,000
	
	8%

	Payroll Expense - Compensation
	3,132,312
	
	3,316,016
	
	3,397,336
	
	81,320
	
	2%

	Employee Expense - Benefits
	1,074,815
	
	1,003,300
	
	1,139,140
	
	135,840
	
	14%

	Postage & Delivery
	31,219
	
	17,500
	
	32,200
	
	14,700
	
	84%

	Printing & Stationary
	2,952
	
	
	
	2,800
	
	2,800
	
	 

	Professional Services
	57,780
	
	81,000
	
	60,000
	
	-21,000
	
	-26%

	Profit/Loss on Sale of Asset
	10,000
	
	30,000
	
	10,000
	
	-20,000
	
	-67%

	Recruitment Expense
	82,297
	
	15,500
	
	26,000
	
	10,500
	
	68%

	Survey & Underwriting Reports
	535,816
	
	515,750
	
	512,500
	
	-3,250
	
	-1%

	Taxes
	27,090
	
	24,000
	
	26,930
	
	2,930
	
	12%

	Telephone
	64,094
	
	48,700
	
	65,950
	
	17,250
	
	35%

	Travel & Ent
	157,576
	
	124,250
	
	159,030
	
	34,780
	
	28%

	Utilities
	18,819
	
	24,801
	
	24,900
	
	99
	
	0%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	6,133,435
	 
	6,080,153
	 
	6,479,785
	 
	399,632
	 
	7%

	
	
	
	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	
	
	
	 

	
	Meeting Expense
	127,192
	
	79,000
	
	120,000
	
	41,000
	
	52%

	 
	Interest Income
	1,845
	 
	1,000
	 
	2,000
	 
	1,000
	 
	100%

	 
	 
	129,037
	 
	80,000
	 
	122,020
	 
	42,020
	 
	53%

	 
	Net Expense
	6,004,398
	 
	6,000,153
	 
	6,357,765
	 
	357,612
	 
	6%


VI. Meetings
ACTION: Vote to eliminate the April Board of Directors meeting.
Comments: It has been recommended by the Executive Committee to eliminate the April meeting.
	December 9, 2004
	Board of Directors & 

Executive Committee
	Ritz Carlton

Boston, MA


	March 3-6, 2005
	Executive Committee
	Ritz Carlton

Naples, FL


	April 21, 2005
	Board of Directors
	The Andover Inn

Andover, MA


	June 23-25, 2005
	Annual Meeting
	Wentworth by the Sea

New Castle, NH



	August 10-11, 2005
	Executive Committee
	Mountain View Grand

Whitefield, NH


	October 5-6, 2005
	Executive Committee
	Blantyre

Lenox, MA


	December 8, 2005
	Board of Directors & 

Executive Committee
	Ritz Carlton

Boston, MA



6 increase
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