Executive Committee
The Equinox

Manchester, VT
October 7th, 2004



Mutual Fire Insurance Association of New England, Inc.

7 First Avenue, PO Box 713

PEABODY, MASSACHUSETTS 01960-7713
(978) 531-7350

Fax (978) 531-7350   E-mail mfiane.com
An Executive Committee meeting was held at The Ritz Carlton, Boston, MA on December 9th, 2004.  Chairman Thomas Tierney presided.  The meeting convened at 10:00 a.m.

Present:

	Cambridge
	D. F. Vose *
	
	Quincy
	D. Briggs *

	Hingham
	G. Cole *
	
	Union
	D. J. Wacek*

	New London
	J.S. Jackson *
S. Chevalier
	
	Vermont
	T. J. Tierney*



	Norfolk & Dedham
	G. McDermott
	
	MFIA
	V. Scuoteguazza
D. Rung


* Directors

Opening Remarks

Chairman Tierney welcomed all to the meeting and stated the Antitrust Statement adopted by the Association.  The Executive Committee ratified, confirmed and approved the minutes from the October 7th, 2004 Executive committee meeting.
Compensation Survey
President Scuoteguazza advised that the compensation surveys have been sent out by Gail Meriweather to the designated HR contacts.  Completion is expected by late January, early February of 2005.  Participating companies are:  Providence Mutual, Hingham Mutual, Union Mutual, Vermont Mutual, Patrons Mutual, Quincy Mutual, and New London County.
Guy Carpenter
President Scuoteguazza advised that a meeting was held with Don Vose - Andover; M. Ayrer, J. Waite, and L. Dowgiewicz of Guy Carpenter to review the viability of re-establishing a Pool B for SIR.  Preliminary information was shared with them for their analysis of a Pool B.  Also, Guy Carpenter has volunteered to conduct a Natural Catastrophe study of the SIR pool.   Information is to be provided to  them shortly to enable them to conduct this study.

MFIA web site
President Scuoteguazza advised as to the status of the MFIA web site.  Planning is for a secure CEO’s area for posting of financial information such as AIM and SIR experience reports, Member experience, Budgetary status reports, and Loss Control reports on existing inventory, backlog, time service and net income/loss statements.  This area would also be used for board meeting correspondence and minutes.

SIR
Automation of SIR is complete.  Data cleansing is approximately 99% complete.  Discussions were held on the various reports which can now be run from the SIR pool.  It was agreed that there should be some generic macro reports on the profiles within the pool as well as member specific reports to be shared with the respective members.

Equipment Breakdown
President Scuoteguazza advised that information is still being developed on the viability of creating an Equipment Breakdown Pool and servicing entity.

There being no further business to discuss, the meeting concluded at approximately 10:20 a.m.
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