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EXECUTIVE COMMITTEE

The Ritz Carlton
Boston, MA

December 9th, 2004
AGENDA

I. Minutes of October 7th, 2004 Executive Committee meeting
II. Compensation Survey

III. Guy Carpenter

IV. MFIA Web Site

V. Equipment Breakdown

I. Minutes
ACTION: Vote to approve the Minutes from the October 7th, 2004 Executive Committee Meeting held at The Equinox at Manchester, VT.
II. Compensation Survey

COMMENTS: The format of the survey has been established and will be emailed to the Human Resource contacts.  It is expected that Gail Meriweather will also be in telephone contact with each Human Resource representative at least initially to explain the process of completing the survey.

ACTION:  Informational only
III. Guy Carpenter
COMMENTS: Vincent Scuoteguazza and Don Vose met with John Waite, Lee Dowgiewicz, and Michael Ayrer to discuss possible resurrection of Pool B for SIR.    Guy Carpenter will also be completing a NatCat study of the SIR pool.
ACTION:  Informational only
IV. MFIA Web Site
COMMENTS:  Status of development of the MFIA web site. 
ACTION:  Informational only
V. SIR Reports

COMMENTS: Automation of SIR is complete.  Data Cleansing of SIR is approximately 99% completed.  There are numerous reports that can be run such as Policy Limits Profiles, and essentially ad hoc reports by state, class of business, construction, impression of risk, etc.  

ACTION:  Informational only 
VI. Equipment Breakdown
COMMENTS:  Status of Equipment Breakdown Evaluation
ACTION:  Informational only
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